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ATMET® Sovereign Digital Operating Platform

The digital operating
platform for governments
and public institutions.

Unifying government services, licensing, municipal
operations, inspections, governance, integrations, and
institutional workflows into one sovereign operating
layer.

Sovereign by Design Governed Operations Measurable Outcomes

National ownership, long-term operational Auditable processes, transparent Faster services, stronger compliance, and
control, and flexible deployment. accountability, and institutional continuity. performance visible to leadership.



eqdhe:

EXECUTIVE PROPOSITION

ATMET® EXECUTIVE BROCHURE

More than workflow automation. A
sovereigh operating model.

ATMET is designed as the institutional operating layer through
which governments define services, govern processes, integrate
national ecosystems, and continuously adapt policies without

rebuilding fragmented applications.

N

Sovereign by Design Policy-to-Execution

Operational control remains Agility

with the institution - across Translate administrative

data, workflows, rules, decisions and regulatory
integrations, and changes into executable
deployment. digital processes with

substantially less vendor
dependency.

Institutional
Intelligence

Real-time reporting,
auditability, and decision
insight create one governed
view of operations and
outcomes.

"We do not digitize isolated procedures. We create the
operating layer through which institutions govern, execute,

and evolve.”

ESSBC - Government & National Platforms
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WHY A NEW OPERATING LAYER

Government decisions move faster than
conventional systems.

Institutions need digital operations that can absorb policy change,
preserve governance, and maintain service continuity without
repeatedly returning to long programming cycles.

% al

Slow Change Execution Vendor Dependency

Administrative updates take too long to reach Routine modifications depend on external
workflows, forms, approvals, and service implementers, reducing agility and increasing
channels. lifecycle cost.

4 A

Fragmented Interoperability Inconsistent Service Experience
Disconnected systems make compliance, Citizens, businesses, employees, and
data consistency, and end-to-end regulators encounter different processes
accountability difficult. across channels and entities.

The ATMET Response

Replace fragmentation with one configurable, governed, integration-ready platform - enabling the
institution to own its operating model and evolve it from within.

ATMET® - Sovereign Digital Operations ‘
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OPERATING PHILOSOPHY

Control is the

real measure of
digital

transformation. BEEELESWEE
o o ownership to
ATMET is built so the institution can

govern and adapt its own services, Operatl.onal
workflows, rules, permissions, and Soverelgnty-

integrations - without surrendering sl sevEreREi i mi Al e 5

strategic control to a closed vendor hosting alone. It is achieved when the
model. institution retains the ability to govern,

configure, integrate, audit, and evolve its

— . . operating platform over time.
Institution-owned operating model: services P gp

and rules reflect institutional policy, not product
constraints.

. . . o Data & Infrastructure Rules & Workflows
Open integration architecture: connect digital

identity, payments, correspondence, registries,

and external systems. Integrations & APIs Governance & Audit

Auditable governance: every decision, action,
and change can be traced through a transparent
audit trail.

Deployment choice: on-premises, cloud/Saas, or
hybrid according to national and institutional
requirements.

ESSBC - Sovereignty by Design '
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LAYERED SOVEREIGN OPERATING STACK
One platform. Five governed layers.

From public-facing services to sovereign infrastructure, every layer
is designed to work as part of one institutional operating model.

Government & Citizen Designed for National Scale
Services

Operate centrally across government
while preserving configurable

Institutional Workflows & processes for each entity, municipality,
Governance branch, or jurisdiction.

Licensing, Inspections &  Lifecycle - Field Operations -
COmpliance Violations
Designed for Continuous Change

Policies, forms, decision rules, and

Integrations & Digital  APpis - Identity - Payments - approvals can evolve without

Payments Correspondence redesigning the entire technology

landscape.

Designed for Accountability

Governance and auditability are
embedded in the operating layer, not
added after implementation.

ATMET® - Layered Architecture ‘
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WHAT ATMET UNIFIES

A single platform for the full government service

INSTITUTIONAL CAPABILITIES

lifecycle.

Government
Services &
Licensing
Service catalogues,
applications, permits,
certificates, renewals,

and regulated
lifecycles.

Qe
A

Unified Entity
Records

Citizen, business,
owner, professional,
contractor, and
institutional profiles.

L
Municipal

Operations

Multi-municipality
governance, local
configuration,
contractors,
consultants, and field
operations.

é

Government
Integrations

Digital identity,
payments,
correspondence,
registries, and external
systems through open
APIs.

ATMET® - Unified Government Operations

Inspections &
Compliance

Inspection
programmes,
violations, evidence,
classifications, and

regulatory follow-up.

Executive
Intelligence

Operational reports,
dashboards,
performance
indicators,
transparency, and
real-time insight.

¥

Institutional
Workflows

Configurable
approvals, service
rules, complex cases,
escalation, and
delegated authority.

Governance &
Security

Roles, permissions,
audit trail, privacy,
encryption, policy
controls, and
institutional
accountability.
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CONFIGURABLE FROM THE CORE

The engines behind institutional autonomy.

CORE PLATFORM ENGINES

ATMET brings the essential operating engines under one technical
umbrella, reducing the need to assemble disconnected products for
each institutional function.

Configuration Engine

Manage service settings,
structures, forms, classifications,
and institutional parameters.

Case Management

Coordinate complex, non-linear
cases with documents, actions,
actors, and full history.

Customer Portal

Unified self-service journeys for
citizens, businesses,
professionals, and partners.

ATMET® - Core Engines

Workflow Engine

Model and execute approvals,
routing, tasks, exceptions, SLAs,
and escalation paths.

Reporting & Output
Engine

Executive reporting, operational
analytics, print outputs,

certificates, and document
templates.

Employee Portal

Role-based work queues, case
views, inspections, approvals,
and institutional collaboration.

Rules & Decision
Engine
Translate policies, eligibility, fees,

controls, and compliance logic
into executable rules.

Integration Layer

Dynamic APIs and adapters for
government ecosystems,
registries, channels, and third
parties.

Permissions &
Notifications
Business roles, delegated

access, alerts, reminders, and
accountable action ownership.
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BUILT FOR PUBLIC-SECTOR TRUST

Governed, auditable, integration-ready.

Security & Privacy Audit & Accountability

® Transparent audit trail across activities
Historical workflow and decision traceability

Executive and compliance reporting

Evidence-ready inspection and case records

o o

Open Interoperability Trusted Digital Services
Dynamic Open API architecture QR-based document verification
Digital identity and payment integration E-signature and legal integration support
Official correspondence and institutional Biometric and identity-verification readiness
identity

Arabic, English, and multilingual operation
National registries and external systems

ATMET® - Public-Sector Trust ‘
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BUILT FOR GOVERNMENT DIVERSITY

One sovereign platform, configured for every
institutional context.

_ L

Government Ministries Municipal Authorities

Govern cross-ministry services, unified Unify permits, licensing, inspections,

registries, national policies, and whole-of- contractor management, and citizen

government delivery models. operations across municipalities and
branches.

Regulatory Bodies National Programme Offices

Manage licensing lifecycles, classification, Operate multi-entity programmes with unified
inspections, enforcement, and regulatory governance, performance dashboards, and
compliance across jurisdictions. centrally managed standards.

Central Governance Local Configuration One Institutional Record

National policies, shared standards, Entity-specific services, rules, Consistent data and accountability

unified visibility. delegations, and operational models. across services, entities, and
channels.

ATMET® - Multi-Entity by Design ‘
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DOCUMENTED CASE STUDY

Unified Sharjah Municipalities Platform.

DEPARTMENT OF MUNICIPAL AFFAIRS - EMIRATE OF SHARJAH, UAE

Decentralized municipal operations.
Centralized governance.

ATMET was applied as a unified operating platform across nine municipalities - establishing shared
standards and centralized visibility while preserving local service operations.

) 600 2,500 10 = 2

Municipalities under one Digital services Users documented Days: documented
governed platform documented in the across the operating transaction-time
supplied case study ecosystem reduction

Unified Standards Public Transparency Operational Flexibility
Common institutional rules and Documented 100% transparency Local execution within a centrally
service standards across all objective with the public through governed emirate-level platform.
municipalities. visible service processing.

Case-study figures are reproduced from the supplied ATMET documentation and should be validated against the latest
production records before public publication.

U
ATMET® - Proven Multi-Entity Operations '
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VALUE OVER THE TRANSFORMATION LIFECYCLE

STRATEGIC O

UTCOMES & DEPLOYMENT

Operational autonomy with measurable
institutional value.

Upto95% | ~60%

Operational autonomy target in Indicative operational-cost
suitable governance and reduction target stated in the
enablement models. supplied platform documentation.

Expected Strategic Impact

Higher operational efficiency and service
throughput

Stronger digital sovereignty and institutional
resilience

Lower external dependency and better expenditure
sustainability

Internal capability-building for continuous
improvement

Improved digital maturity and customer satisfaction

Transformation Approach

' '

Discover Configure
Mandate, services, Service model,
governance, data, and workflows, roles, rules,
integration landscape. outputs, and controls.

Deployment Models

~80%

Indicative service-time reduction
target, subject to process baseline
and implementation scope.

h & $

On- Cloud / Hybrid
Premises SaaS el
Institution- Managed, sovereignty
controlled scalable and
infrastructure. cloud flexibility.
deployment.

&
Integrate
Identity, payments,
registries,

correspondence, and
external systems.

Enable
Institutional teams,
operating governance,

performance, and
continuous evolution.

* Quantitative targets are drawn from the supplied ATMET platform documentation. Actual outcomes depend on baseline maturity, scope, adoption,
governance, and deployment conditions.

ATMET® - Strategic Value
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EXPLORE ATMET FOR YOUR INSTITUTION

EXECUTIVE ENGAGEMENT

Build the operating layer your
institution can govern, own, and

evolve.

Request an executive consultation or platform demonstration to
assess how ATMET can unify services, strengthen governance,
reduce external dependency, and enable measurable institutional

transformation.

ATMET® — The Sovereign
Digital Operating Platform

Government services - Licensing - Inspections - Institutional
workflows - Integrations - Executive intelligence

info@essbc.ae

+971 50 841 4621

www.essbc.ae/atmet

P.O. Box 21555 - Dubai - United Arab Emirates

Request a Platform Executive Consultation
Demo Discuss institutional priorities,
See the operating model applied sovereignty requirements, and
to your services and governance transformation sequencing.
context.

Al Emarat for Solution Systems and Business Consultancy L.L.C

Architecture Workshop

Map the future digital operating
layer, integrations, governance,
and deployment model.


mailto:info@essbc.ae
mailto:info@essbc.ae
tel:+971508414621
https://www.essbc.ae/atmet
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