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ATMET Platform: Digital
Sovereignty Without
Borders

Integrated Ecosystem for
Leading Smart Government
Transformation

TR )

’\: World-Class Emirati Product
&

Competing with Tech Giants
\
oS Complete Operational
(5} r— Independence for Major
: Institutions




Digital Transformation and Complex Dependency Challenges

s

Slow Reflection of Strategic
Decisions on Systems

¢ ) Costlyand Restrictive
y ) ’ Dependency on External

Suppllers y

Fragmented Customer
Experiences Due to
Siloed Systems y

e
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MAXIMUM
STRAIN

i " Press

ure on Current Systems: -
Maximum Strain




The Market Gap: The Need for Sovereignty and Speed

Decisive National Trend
Tcind Towards
Digital Sovereignty

Urgent Need to
Reduce
Operational

Growing Demand for
Self-Management

Costs for Technoloties

Organizations

Rejection of Restrictive
Dependency
(Vendor Lock-in)

A NotebooklLM




The Solution: A Smart, Agile, and Independent Platform - b

Operational independence

reaching 95% for
entities

Al driving o
real-time decisions ||} =
with precision ?

Full and immediate
compliance with the

government governance

system

= S -




The Architecture: Integratad Technical System




Workflow: From Legislation to Imprepentation

— ] -
N
P - ; ST
N Automated and Real-time Data Building Complex
| Reliable Generation of Integration via Processes Flexibly
Otutpots and Reports API Interfaces (Low-Code)




Exceptional Capabilities Exceeding
Global Standards

sl

=
Transparent tracking
and auditing of all Managing complex Dynamic
processes and work cases with dashboards for
verification of extreme flexibility decision makers
document authenticity

A NotebooklLM



Flexible and Secure Hosting Options N
: % — [_:__ .........
Y |
Hybrid Cloud (SaaS) On-Premises L
Ideal balance of security Fast deployment and Complete data sovereignty 7
and flexibility revenue growth '
| T ————— ‘




Seamless, Instant, and Unified User Experience

Unified Services Portal
A simplified user journey

Dashboar @

Requests

Smart & Instant Verification
Eligibility and documents

Real-time Request Tracking _

A personalized dashboard

A NotebookLM



A Unified Agent and Citizen Request Portal

Excellent Citizen Interface

Touch-Screen Interface

Tailored user dashboard for personalized

service and easy access.

Rapid request and high
adoption rate.

AR
NS




Automated and Digitally Certified Output Engine

QR Codes for Instant
Reliability Verification

\

Automatic Generation
of Official Documents
and Certificates

Instant and Reliable
Approval via E-Signature

|

N
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Multi-Channel Interactive Communication System

‘

E Instant
iy SMS Alerts

Communlcatlon
Platform

Automated Correspondence Smart Email Templates
Integrated within Ensuring Brand Identity
Customer Portal Consistency
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Sovereign Security and Strict Governance Standards -

——

Infrastructure
Ready for
Open Security
Audits

—r—

Full

Security

Compliance with
Information

Standards

Advanced
Encryption for
Data Privacy
Protection

\ -




"'—’% i

B Seamless
connection with
government and
financial systems

1 Support for Unified

Authentication
(Digital Identity)

| \ Integration with
9% i databases
'i without
restrictions
A
-

Unlimited Interconnectivity via (APIs)

S —

ATMET
Platform
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Scalable Investment Models for Growth

Resale
(White-Label)

To penetrate new markets
and expansions

Cloud Subscriptions
(SaaS)

For recurring and
repeated income

Enterprise Licenses
(On-Prem)

For massive and direct
returns

NSRS




Architecture supporting an I
unlimited number of users

Manage multiple institutions
from a single central system

province, or national

Implementation at the ministry,
level ‘

Ministry
or Province ‘

Individual
Departments

S|
BTG




Superiority Over Global Tech Leaders

* Exorbitant Cost

* Restricted
Dependency

* Difficulty in

Customization

* 100% Intellectual
Property Ensures I
Absolute Sovereignty

* Much Lower Total Cost
of Ownership

* Integrated Government
Customization Absent
in Competitors



Performance Indicators Driving Digital Transformation

Reducing ‘ Increasing Reducing Service
Human Errors Operational Efficiency Completion Time



Fast and Guaranteed ROI for Organizations

Investment Break-Even Point

-

Investment

Break-Even Point:
Annual Financial \ % 18 to 24 months
Savings (600):
1,200,000 USD

Estimated

2,000,000 USD

Implementation Cost:

-



Success Story: Department of Municipalities Affairs - Sharjah

| ' |
| i
~ Before: Transaction time reaches up to 10 days |
7777777007700 7 7 i ' 6 0 0 LJ
g Services
After: Transactions completed within 2 days only
|
2500
Users
B | pe \ N 5 : :
N | Unifying standards and 100% transparency with the public @
1 s
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Strategic Advantages Globel Platforms

Full Operational Independence

Integrated Local Government
Integration

Modification Flexibility
(Low-Code)

Total Cost of Ownership and
Efficiency

A NotebooklLM
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