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Purpose

The consultation is designed to help senior leaders frame the real institutional problem before 
selecting a platform, launching a procurement, or expanding a transformation programme. It 
focuses on decisions, ownership, governance, architecture, and the next evidence-based step.

Discussion themes
Transformation mandate
Clarify the required institutional outcome, scope, 
constraints, and executive sponsorship.

Operating model
Identify process ownership, decision rights, cross-
entity responsibilities, and capability gaps.

Platform and data architecture
Assess whether needs require configuration, 
integration, a sovereign operating layer, or targeted 
development.

Governance and delivery
Define assurance, risk, prioritisation, releases, 
performance measures, and accountability.

ATMET® fit
Evaluate suitability for government services, 
licensing, inspections, workflows, integrations, and 
governance.

Stellar® fit
Evaluate suitability for manufacturing, distribution, 
production, quality, fleet, and field operations.

Who it is for
 Ministers, chairpersons, directors-general, CEOs, and executive committees
 Digital transformation, strategy, operations, licensing, regulation, and technology leaders
 Programme sponsors preparing procurement, platform replacement, consolidation, or national-scale 

initiatives
 Industrial leaders seeking integrated operations and measurable performance control

Engagement formats
Executive briefing
Focused discussion to frame the mandate and 
critical decisions.

Diagnostic workshop
Structured examination of operating, governance, 
platform, and data gaps.

Platform fit session
ATMET® or Stellar® suitability review against 
priority use cases.

Programme advisory
Independent review of architecture, roadmap, 
governance, risks, and delivery readiness.

Typical outputs
 Executive issue framing
 Initial gap and dependency map
 Decision options and key trade-offs
 Recommended next-step scope
 Indicative evidence and stakeholder requirements
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A focused path to an informed next-step decision.

Confidentiality and boundaries

Engagement scope, confidentiality, attendees, and outputs are agreed before the session. The 
consultation is not represented as a formal audit, certification, or binding implementation 
commitment unless separately contracted.
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