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Government Modernization: A
Sovereign Platform Framework

A structured path for modernising government institutions through platforms and
operational governance.

Building the Digital Operating Layer for Governments and

Enterprises

Sovereign by design. Governed in operation. Measurable in delivery.
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Modernisation should improve the institution’s ability to govern, deliver, coordinate, learn, and
evolve. Replacing applications without redesigning operating ownership and shared architecture
merely refreshes technical debt.

The recurring failure pattern

Legacy duplication
Multiple systems implement similar services,
records, and controls differently.

Rigid change
Policy and service changes require lengthy vendor-
dependent development.

The proposed model

Institutional baseline

Map mandates, services, systems, data,
capabilities, risks, and dependencies.

Sovereign platform core

Provide configurable workflow, cases, documents,
integration, identity, and reporting.

Governed rollout

Pilot, measure, learn, and scale through release and
change governance.

Transformation logic

Channel inconsistency

Citizens, businesses, and staff receive fragmented
experiences and evidence requests.

Uneven maturity

Entities modernise at different speeds without a
shared national architecture.

Target operating model

Define ownership, shared services, standards, and
permitted local variation.

Migration architecture

Prioritise coexistence, data transition,
decommissioning, and continuity.

Capability transition
Transfer administration, configuration, support,
analytics, and architecture authority.

Assess Design
estate target

Build
shared core

Migrate by
value

Institutionalise

A governed sequence linking intent, architecture, execution, and learning.

Implementation priorities

* Create a single portfolio view of services, systems, data, contracts, and technical debt.
® Separate stable national standards from configurable institutional rules.
e Select migration waves by public value, operational risk, and dependency.
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* Protect service continuity with rollback, reconciliation, and cutover controls.
e Fund capability transition as part of modernisation, not as a final training activity.

Executive decision questions

e What should be shared, reused, configured, integrated, or retired?
Which legacy dependencies create the highest public or operational risk?
How will data quality be proven during migration?

* Who governs the shared platform core?

e Can institutions evolve services without recreating dependency?

ESSBC practitioner publication. The framework is intended for executive and institutional discussion
and should be adapted to applicable law, policy, sector, risk, infrastructure, and organisational
context.
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