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Executive thesis

Governance becomes operational when authority, decisions, controls, evidence, exceptions, 
performance, and change are embedded in daily workflows. Policies alone describe intent; 
operational governance makes intent executable and reviewable.

The recurring failure pattern
Unclear authority
Roles exist but decision rights and escalation 
thresholds remain ambiguous.

Control outside workflow
Compliance depends on memory, email, and after-
the-fact review.

Evidence fragmentation
Approvals, documents, reasons, and actions cannot 
be reconstructed reliably.

Change without governance
Rules and configurations evolve without impact 
assessment or traceability.

The proposed model
Authority
Mandates, delegations, segregation of duties, 
thresholds, and escalation.

Decision governance
Required evidence, reasons, approvals, dissent, 
and appeal.

Control execution
Preventive, detective, corrective, and compensating 
controls in workflow.

Auditability
Immutable events, document versions, identities, 
timestamps, and action history.

Performance governance
Measures, SLA, exceptions, risk signals, reviews, 
and accountability.

Change governance
Rule ownership, impact analysis, testing, approval, 
release, and rollback.

A governed sequence linking intent, architecture, execution, and learning.

Implementation priorities
 Create a decision-rights matrix tied to actual workflows.
 Define mandatory evidence and reasons for material decisions.
 Automate controls where reliable and preserve accountable human judgment.



FRAMEWORK

essbc.ae  |  info@essbc.ae  |  United Arab Emirates

 Use exception registers to drive corrective action and policy learning.
 Apply release governance to rules, forms, integrations, and reports.

Executive decision questions
 Can every material decision be attributed and explained?
 Are controls preventive or merely retrospective?
 Which exceptions signal design failure?
 Who owns each rule and measure?
 Can a change be tested, approved, released, and reversed safely?

Scope and use

ESSBC practitioner publication. The framework is intended for executive and institutional discussion 
and should be adapted to applicable law, policy, sector, risk, infrastructure, and organisational 
context.
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