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Sovereign by design. Governed in operation. Measurable in delivery.
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Executive thesis

National platforms become strategic infrastructure. Their architecture must therefore preserve
national authority during normal operation, crisis, policy change, technology change, and supplier
transition. Sovereignty must be designed, contracted, operated, and tested.

The recurring failure pattern

Ownership without control

Formal ownership exists while technical authority
remains elsewhere.

National scale without resilience

Centralisation increases impact without sufficient
continuity architecture.

The proposed model

National authority

The state defines standards, access, change,
assurance, and continuity obligations.

Architectural autonomy

Open interfaces, controlled extensions, documented
dependencies, and replaceable components.

Strategic resilience

Capacity, redundancy, backup, recovery, crisis
operation, and supplier transition are tested.

Transformation logic

Data without portability

Records are stored locally but cannot be extracted
with context and lineage.

Contractual dependence

Rights, licences, skills, and exit conditions constrain
national choice.

Data sovereignty

Jurisdiction, residency, ownership, lineage,
portability, retention, and deletion are governed.

Operational autonomy

National teams can administer, monitor, support,
configure, and recover the platform.

Institutional evolution

Architecture supports policy change and new
entities without losing coherence.
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A governed sequence linking intent, architecture, execution, and learning.

Implementation priorities

* Translate sovereignty into measurable architecture and contract requirements.

* Maintain a national dependency and exit register.

e Build national product, architecture, security, data, and operations ownership.
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e Exercise degraded-mode operation, recovery, and supplier-transition scenarios.
* Review sovereignty whenever the platform, law, data use, or supply chain changes.

Executive decision questions

e Which authority must remain national under all scenarios?

e Can the nation operate through supplier or network disruption?
e Are data and rules portable with full context?

* Which capabilities are still externally concentrated?

e \When was independence last tested?

ESSBC practitioner publication. The framework is intended for executive and institutional discussion
and should be adapted to applicable law, policy, sector, risk, infrastructure, and organisational
context.
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